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Annual Report 2013 
 

 
This report covers the period 1st January 2013 – 31st December 2013.  
 
 
The role of PostWatch Guernsey  
 

 PostWatch Guernsey (PostWatch)is a watchdog committee totally 
independent of the States of Guernsey and Guernsey Post Limited (GPL), 
comprised of  volunteers, representing a cross section of island society, 
including representatives from the Chamber of Commerce, Guernsey Police 
and Guernsey Voluntary Service. 

 

 The first paragraph of the PostWatch Mandate  says:  
‘To act in the best interests of all users of the services offered by Guernsey 
Post by acting as a watchdog; to protect, promote and develop the interests of 
all customers of Guernsey Post’s services; and to ensure that customers 
receive the best possible cost-effective service from Guernsey Post’. 

 

 Formal meetings are held on average every six weeks, but the frequency is 
increased if necessary.  Members of the GPL senior management team are 
invited to attend these meetings to report on a variety of issues.  The Director 
of CICRA (Channel Islands Competition & Regulatory Authority) and 
members of his staff are also invited to attend from time to time. 

 

 The PostWatch Chairman, also other members of the committee meet with 
GPL management at various times other than the normal PostWatch 
meetings to discuss any pressing matters of concern. 

 

 PostWatch receives no funding and is grateful to GPL for the provision of 
secretarial services and meeting room facilities. 

 

 PostWatch also deals with both written and telephone complaints and 
continually monitors GPL’s progress throughout the year.  

 

 
Parcel & Letter Post 
 
Mail volume has decreased by 40% over the last 5 years however there has been an 
exceptional growth in parcels and packets, this being a combination of commercial 
business and personal on-line shopping by islanders.   GPL also took over the 
CityLink parcel contract which is a further boost to their parcel delivery service.    
 
Letter post as predicted is still decreasing in volume and more efficiency is a 
requirement in order to help reduce costs.  To this end, GPL are working toward 
more automation and will replace its old letter sorting machine with 2 new machines 
made by Siemens, with a sorting capacity of 45,000 items per hour.   
These machines would also enable local tracking of letters and parcels.  



LVCR 
 
LVCR (Low Value Consignment Relief) has had a continuing effect on GPL with the 
loss of Companies operating their businesses from Guernsey, but on the up side 
there have been some new companies moving in to the island.  
 
 
Changes & Efficiencies 
 
There have been changes within the building as GPL seek to improve its efficiency.  
The reception area has been moved upstairs to the first floor and Sure Telecoms 
have taken over that space for use as a retail outlet, bringing in a financial reward for 
GPL.  It is good to see the serious efforts made by GPL to economise, which have a 
good knock on effect for its customers with regard to helping keep down the cost of 
postage.  
 
During the year adjustments were made to the staffing levels in the PO Box section, 
to alleviate deficiencies detected in the working structure, following comments from 
customers.  This appears to have solved the problem. 
 
 
Postal Regulation 
 
The Director of CICRA and one of his assistants attended a Postwatch meeting 
during 2013 and a discussion took place regarding the approach to future postal 
regulation.   Consultation had already taken place between CICRA and some States 
departments and a CICRA consultation document was in circulation to which 
PostWatch made the following comments. 
 

 There should not be any problems arising from handing over price control to 
GPL, as it is in their interest, especially in these days of declining mail 
volumes and loss of LVCR, to maintain affordable stamp prices.  

 

 In these fast changing times, the USO (Universal Service Obligation) is under 
constant review by GPL, who are the people best placed to know if change 
may be necessary. 

 

 With all the above, CICRA should retain the right to step in at any time should 
they feel it necessary. 

 

 PostWatch believes a light touch of regulation to be correct and CICRA must 
not micro manage the postal operatives.  Furthermore, we feel that 
consideration should be given in the future to handing over more control to 
GPL, thereby reducing the financial cost to the company. 

 
 
 In Conclusion 
 
It is a continuous uphill struggle for GPL, with declining mail volumes, annual rises in 
Royal Mail charges, plus the removal of Low Value Consignment Relief.   
We consider that management and staff are doing an excellent job to combat these 
problems and applaud their efforts to remain focussed and further improve the 
efficient running of the company.  



Consumer complaints have greatly reduced again during 2012, the assumption 
being that the overall performance of GPL has improved.  When complaints are 
brought to the attention of PostWatch they are taken very seriously and dealt with in 
the most expedient manner.  We always seek to find a satisfactory conclusion. 
 
As the official consumer watchdog of the Guernsey Bailiwick Postal Services we 
stress how important it is to receive customer feedback, good or bad.  It is important 
however, for customers to go through the proper procedures and the first contact for 
complaints should be to Customer Services at GPL.  If no satisfactory conclusion is 
reached, then a call to PostWatch should be made.  
 
This will be my last year as Chairman, as my term of office runs out in April and I am 
not eligible for election having served the full term permissible under the rules of our 
constitution.  It has been a very interesting and enlightening experience working with 
many different people within GPL and the superb PostWatch team, for the 
betterment of relationships between GPL and their customers.  I would like to say a 
special thank you to the GPL management who were always ready to discuss any 
items I have brought to them, and I hope this willingness continues with the next 
Chairperson, to whom I wish all the best for the future, and hope they enjoy the job 
as much as I have.  
 
My personal thanks go to GPL management and staff for providing PostWatch with 
access to information and statistics, thereby enabling the committee to gain a true 
picture with which to ensure the public receive a good service. 
 
Finally, I thank the other members of PostWatch for their work and support 
throughout the past year, especially to Laura Le Maitre for her valued secretarial 
support. 
 
 
 
 
 
Dennis H Le Moignan 
Chairman – PostWatch Guernsey 
March 2013    
 
 
 
 
NOTE:  The PostWatch Guernsey Mandate & Constitution, also past and present 
PostWatch Annual Reports can be found via the Guernsey Post website at 
www.guernseypost.com   
 
The methods of contact for PostWatch Guernsey are: 
 
PostWatch Guernsey, FREEPOST, PO Box 633, St. Peter Port, Guernsey, GY1 5SS  
 
Telephone: 01481 733561 (Voicemail Service only) 
 
E-mail: postwatch@cwgsy.net 
 
 



 
 

 
 
 

  
 


