
 

 

PostWatch Guernsey 

2015 Annual Report 

(Covering the period January to December 2015) 

PostWatch meetings and membership 

PostWatch met on four occasions throughout the year.      

During the second half of the year two members unfortunately resigned.  Laura Le Maitre, who had 

initially joined PostWatch in 2008 in the role of secretary and later was elected as a member also, 

and Denis Mulkerrin, who had been elected as a member in 2011.  I would like to record my thanks 

to both individuals for their valuable contributions to PostWatch over the years. 

Aside from full Committee meetings, representatives of PostWatch also met with Sir John Collins of 

the Treasury and Resources Supervisory Sub-Committee, with Guernsey Post and with web 

developer Indulge Media. 

 

Main issues during the year 

Alternative regulation of Guernsey Post:  Early in the year PostWatch was aware that 

Treasury and Resources and Commerce and Employment were proposing a new regulatory model 

for Guernsey Post (and for Guernsey Electricity), replacing the role of the Guernsey Competition and 

Regulatory Authority by the Supervisory Sub-Committee of T&R.   This proposal was included in Billet 

VI (March) with debate carried over to April.   PostWatch noted that when the public utilities were 

commercialised a fundamental principle was that they would be subject to independent regulation 

and PostWatch could see no justification to alter this position.  PostWatch did, however, recognise 

that the commercial environment in which Guernsey Post was now operating  had changed and 

additionally that the GCRA were adopting  a more light-touch (and much less costly) approach to the 

regulation of the business.   Prior to the debate a letter was sent to all Deputies expressing the views 

of PostWatch.  A similar letter was forwarded to and published by the Guernsey Press.  However 

States Members did not support PostWatch’s views and the joint T&R and C&E proposals were 

approved by 32 votes to 5. 

It should also be noted here that following a later States report, (Billet XII in July), the role of the 

Supervisory Sub-Committee will be performed from May 2016 by a newly constituted States’ Trading 

Supervisory Board. 

The future role of PostWatch:  Prior to the above proposals being published PostWatch 

members had expressed a wish to review the group’s activities.  The outcome of the Sates debate 
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added to this need as it was clear that the Supervisory Sub-Committee would seek to regulate the 

activities of Guernsey Post in a different manner than had been undertaken by the GCRA. 

An approach was therefore made to the Supervisory Sub-Committee for an opportunity to discuss 

possible greater involvement by PostWatch in the oversight of Guernsey Post; a meeting with their 

representative taking place in October.  In December a follow up development meeting was held 

with Guernsey Post. Unfortunately no firm details were available from the Supervisory Sub-

Committee prior to the end of the year.  However I should add that all discussions have been very 

positive and also supportive of the role performed by PostWatch and it is anticipated that members 

will shortly be able to discuss possible developments in the role PostWatch can play in the oversight 

of Guernsey Post.  

Postal price increase:  Postal rate rises were implemented a little later this year, at the beginning 

of June, due, we understand to the negotiations between Guernsey Post and Royal Mail taking a 

little longer than normal.  PostWatch was pleased that the increases were kept to a reasonable level 

and it is to be hoped that future rises will also be limited in their size and scope. 

 EBOX:  PostWatch was pleased that this facility (which enables people to be sent an e-mail and 

text message to advise them that a parcel has arrived and can be collected from Envoy House) was 

working well and increasing numbers of people had signed up to the scheme.  This scheme improves 

efficiency with GPL staff no longer having to load and unload vans with mail (and write out and leave 

a “you were out” card) that cannot be delivered because the recipient is out or does not have a safe 

place where items can be delivered. 

Pension Deficit: As with many other organisations GPL has had to include in its financial accounts 

a provision for a deficit in its employee pension scheme.  This amounted to a further £0.3 million in 

the 2015 financial year.  Stemming from a condition applied when Guernsey Post was 

commercialised in 2001, GPL employees are members of States of Guernsey Public Sector Pension 

Scheme, the terms of which have been the subject of much negotiation of recent times across the 

broad range of public sector employees. 

PostWatch recognises the importance of a contributory pension scheme for existing employees and 

also as a benefit towards attracting new workers, but at the same time is concerned that the 

financial impact is significant on the business.  PostWatch was pleased that Guernsey Post took the 

initiative to conduct negotiations directly with staff, independent of the negotiations with other 

public sector employees, and we trust that a resolution can be found which is equitable to both 

employees and the business. 
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The role of PostWatch Guernsey 

• PostWatch Guernsey is a watchdog committee or “critical friend”, set-up by, but independent of 

Guernsey Post Limited. It is also independent of the States of Guernsey.  It has a constitution of nine 

volunteers drawn from a cross section of island society, including representatives from the Chamber 

of Commerce, Guernsey Police and the Guernsey Voluntary Service. 

• The first paragraph of the PostWatch Mandate says: 

‘To act in the best interests of all users of the services offered by Guernsey Post by acting as 

a watchdog; to protect, promote and develop the interests of all customers of Guernsey 

Post’s services; and to ensure that customers receive the best possible cost-effective service 

from Guernsey Post’. 

• Formal meetings are held regularly, with an increased frequency should the need arise. Members 

of the GPL senior management team are invited to attend these meetings to brief the committee on 

a variety of issues.  

• The PostWatch Chairman and other members of the committee meet with members of Guernsey 

Post’s management at various times, outside of the normal PostWatch meetings, to discuss any 

pressing matters of concern. 

• PostWatch continually monitors Guernsey Post Ltd’s progress throughout the year and deals with 

both written and telephone complaints which it might receive. 

• PostWatch receives no direct funding and is grateful to GPL for the financial support of its 

secretarial services and the provision of meeting room facilities. 

• PostWatch members are: 

Bryan Guilbert (Chairman) 

Andrew Deane, Guernsey Chamber of Commerce (Vice Chairman) 

Andy Goodall, Crime Reduction Advisor (Ordinary Member) 

Steve Hogg (Ordinary Member) 

Tracy Loveridge (Ordinary Member) 

Denis White (Ordinary Member) 

Fiona Willis, Guernsey Voluntary Service (Ordinary Member) 
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Summary 

As in the previous year, 2015 was period of “steady as she goes” for Guernsey Post Ltd and 

PostWatch.  The most significant change was the removal of the Guernsey Competition and 

Regulatory Authority from the oversight of Guernsey Post’s activities and its replacement with the 

Supervisory Sub-Committee of Treasury and Resources.  PostWatch looks forward to being able to 

play a more active role in the oversight process and to working with the Sub-Committee (and its 

successor, from May 2016, the States’ Trading Supervisory Board). 

PostWatch will continue to help Guernsey Post develop its existing and future services and in this 

regard I thank the staff of the business for the manner in which we have been provided with 

information thereby enabling us to work successfully and productively together over the past year. 

Finally, and most importantly, on behalf of the customers of Guernsey Post, I must thank my fellow 

PostWatch members for their hard work and support throughout the year. 

Bryan Guilbert 

Chairman, PostWatch Guernsey 

31st May 2016 

PostWatch Guernsey  
FREEPOST  
PO Box 633  
St Peter Port  
GUERNSEY  
GY1 5SS  
 

E-mail: postwatchguernsey@cwgsy.net  

 

Telephone: 01481 733561 (including voicemail facility)  

Further information about PostWatch Guernsey can be found at: 

http://www.guernseypost.com/about_us/postwatch_guernsey/ 


