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PostWatch meetings and membership 

A new initiative was implemented this year whereby the Chairman has a fortnightly 

telephone catch-up call with a senior member of staff at Guernsey Post, with information 

then passed to other members of the group. This has led to a much swifter two-way 

exchange of information and as a result PostWatch only held formal meetings on two 

occasions throughout the year.      

Aside from full PostWatch meetings, representatives of PostWatch also met with the staff 

side of the States’ Trading Supervisory Board and with Guernsey Post senior staff.  

There were no changes in the membership of PostWatch during the year. 

Main issues during the year 

Alternative regulation of Guernsey Post and the future role of PostWatch:  It 

was mentioned last year that the role of regulating the activities of Guernsey Post was being 

transferred to the States’ Trading Supervisory Board (STSB), a newly constituted body to be 

established under the new machinery of government.  Until that body came into being in 

May the work was being undertaken by the Supervisory Sub-Committee of Treasury and 

Resources.  PostWatch met with a staff level representative of the Sub-Committee early in 

the year to clarify whether there were any new roles to be undertaken by PostWatch 

whereby it could assist with the new regulatory regime. 

It was agreed that PostWatch would receive a wider range of information on Guernsey 

Post’s Key Performance Indicators (KPIs).  PostWatch would also be invited to meet with the 

STSB from time to time.  Other initiatives were explored including Guernsey Post making 

greater use of PostWatch as a sounding board for potential new initiatives. 

Unfortunately few of these changes have been wholly implemented due to a variety of 

reasons, including delays with the final constitution of the STSB and changes in staffing and 

responsibilities at Guernsey Post bringing about delays with the provision of KPI and other 

data.  It is hoped these issues will be fully resolved in 2017. 

It should also be mentioned that the legislation to bring about the new regulatory regime 

has yet to be laid before the States although, practically, the STSB has assumed the role of 
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regulator.  Whilst the preparation of legislation is not a task undertaken by Guernsey Post it 

is disappointing the legislative measures have not been tidied up. 

Postal price increase:  Guernsey Post implemented an annual increase at the usual time 

of year (April).  It is always unfortunate when increases are necessary especially considering 

postal services are vulnerable to competition from other means of communication, although 

it is acknowledged that Guernsey Post has no control over prices rises applied by other 

postal authorities such as Royal Mail. 

Employee Pension Scheme: PostWatch was pleased when agreement was reached 

around the middle of the year between Guernsey Post and their staff on a new pension 

scheme.  The contribution and benefit rates are not a matter for PostWatch but we were 

concerned by the continuing financial impact the previous pension scheme was having on 

Guernsey Post’s profits.  Thankfully that now seems to be in the past. 

New Guernsey Post web site: Assistance was provided by PostWatch in the initial 

stages of site design and also with testing some aspects of the beta site.  The new site 

enables more ready access to on-line services most used by Guernsey Post’s customers. 

Post Box Painting:  The various post boxes around the island are the main point of 

contact many people will have with Guernsey Post and it is important they portray an image 

which puts the company in a good light.  We were aware of the rusty and faded state of 

some boxes and so we were pleased to learn around mid-year that the company had 

instituted a post box maintenance programme.  Unfortunately the delivery of the 

programme has not gone as well as we would have wished.  Whilst those boxes which have 

been treated to new paint appear nice and bright, many are still to be tackled.  Additionally, 

whilst the painting has resulted in a bright post box this has sometimes been let down by 

faded information cards on the boxes which have not also been revamped at the same time.  

Painting is always weather dependent so we recognise some of the difficulties involved.  

PostWatch encouraged Guernsey Post to make information more readily available about 

which boxes were due for repainting and when in order to limit inconvenience, especially to 

those walking to post a letter. 

Use of vans for deliveries: Letter mail volumes have been decreasing whilst parcel 

volumes are increasing so it was inevitable that Guernsey Post would need to consider if the 

postal worker on a bicycle was the appropriate delivery model for the future.  Combining 

letter and parcel rounds using vans has distinct merits and PostWatch will follow the trials 

with interest.  

Delays with the completion of delivery rounds:  Guernsey Post has an aim to 

complete all letter delivery round by 2pm but PostWatch became aware of instances when 

rounds were sometimes not completed until late afternoons.  We recognise that there may 
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be exceptional circumstances which result in a delay and we also feel that it is better that a 

round is completed late rather than the post being held back until the following delivery 

day.  We have commenced working with Guernsey Post to measure the extent of the 

problem. 

Summary 

A significant change occurred in the middle of the year with the introduction of a new 

regulatory regime for Guernsey Post and it is a positive point that few will have noticed any 

change.  But it is unfortunate that the necessary legislation has yet to be implemented.   

PostWatch has an increased role in assisting the new regulatory regime and this relies upon 

receiving regular and timely information from Guernsey Post on Key Performance Indicators 

and associated statistics.  PostWatch is looking forward to an improved and more regular 

supply of information from Guernsey Post in 2017 to enable it to adequately monitor 

performance against established KPIs. 

PostWatch is also looking forward to receiving information from Guernsey Post on 

completion times for all delivery rounds. 

We are interested to see the outcome of trials using delivery vans for combined letter and 

parcel deliveries and we are also interested to see a completion to the post box repainting 

project.  

PostWatch will continue to help Guernsey Post develop its existing and future services and 

in this regard I thank the staff of the business for the manner in which we have been 

provided with information thereby enabling us to work successfully and productively 

together. 

Lastly, I must thank my fellow PostWatch members for their hard work and continuing 

support throughout the year.  They help to ensure Guernsey Post customers receive good 

service and good value for money. 

 

Bryan Guilbert 

Chairman, PostWatch Guernsey 

20 March 2017 
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PostWatch Guernsey  

FREEPOST GU358 

St Peter Port  

GUERNSEY  

GY1 5SS  

E-mail: postwatchguernsey@cwgsy.net  

Telephone: 01481 733561 (a voicemail facility is provided)  

Further information about PostWatch Guernsey can be found at: 

https://www.guernseypost.com/postwatch  
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About PostWatch Guernsey 

• PostWatch Guernsey is a watchdog or “critical friend”, set-up by, but independent of 

Guernsey Post Limited. It is also independent of the States of Guernsey.  It has a constitution 

of up to nine volunteers drawn from a cross section of the community, including 

representatives from the Chamber of Commerce, Guernsey Police and the local charity 

sector. 

• The first paragraph of the PostWatch Mandate says: 

‘To act in the best interests of all users of the services offered by Guernsey Post by 

acting as a watchdog; to protect, promote and develop the interests of all customers 

of Guernsey Post’s services; and to ensure that customers receive the best possible 

cost-effective service from Guernsey Post’. 

• Formal meetings are held, the frequency depending upon the issues at hand. Members of 

the GPL senior management team are invited to attend these meetings to brief members on 

a variety of issues.  

• The PostWatch Chairman and other members are in contact with, and meet with, 

members of Guernsey Post’s management at various times outside of the formal PostWatch 

meetings, to discuss any pressing matters of concern. 

• PostWatch continually monitors Guernsey Post Limited’s progress throughout the year 

and deals with both written and telephone communication which it might receive. 

• PostWatch receives no direct funding and is grateful to Guernsey Post Limited for the 

provision of meeting room facilities. 

• PostWatch members during the year were: 

Bryan Guilbert (Chairman) 

Andrew Deane, Guernsey Chamber of Commerce (Vice Chairman) 

Andy Goodall, Guernsey Police Crime Reduction Advisor (Ordinary Member) 

Steve Hogg (Ordinary Member) 

Tracy Loveridge (Ordinary Member) 

Denis White (Ordinary Member) 

Fiona Willis, Guernsey Voluntary Service (Ordinary Member) 

 


